Fundamentals of Project Management

Chapter 1: An overview of project management

Multiple Choices:

1.A/An is a problem scheduled for solution.

A. Equation

B. Project

C. Process

D. Scope
2. is accomplished through the application and integration of the project

management processes of initiating, planning, executing, monitoring and controlling, and closing.
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Plan Stakeholder Management

. Control Stakeholder Management

Plan Scope Management

. Project management

is the art of getting others to want to do something that you believe should be

done.
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Controlling
Leadership
Executing

4. What is the fourth step in the steps of managing a project?
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Execute the Plan

Plan the Project

Develop Solution Options
Define the Problem

is a temporary endeavor undertaken to produce a unique product, service, or result.
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